Cooplexity® Trust Model

The foundation
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Cooplexity means cooperation in
complexity. The original Institute
was founded in Oxford in 2011 to
disseminate expertise about the
Cooplexity Model, a comprehensive
trust development model based on
extensive research.

In this model, classic concepts of
management and leadership, as
traditionally understood, are
challenged by a series of
conclusions and principles.

With this systemic approach,
executives will learn how to enable
the emergence of collaborative
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Teamworking or cognitive approach.
Build confidence in the individual
benefits gained through collaboration
when we are interdependent.

From

Creating trust implies establishing a
positive loop by clearly perceiving and
measuring the organisational impact of

individual contributions.
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“We trust the system” (decen

CHANGE MANAGEMENT
“We trust in difference” (respecting)

MANAGEMENT BY VALUES
“We trust the purpose” (believing)

self-interest

“We trust the project” (integrating)

RELATIONSHIP MANAGEMENT
“You trust me” (interacting) 2
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Our rule: EPIC EROM
Let's Explore, DISTRUST

create a common Project,
and facilitate Interactions,
through Communication.

Reducing distrust means reducing the
perceived risk by increasing mutual
knowledge, interrelations, and respect.

The road map for self-coordination
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Through emotion

Teambuilding or emotional approach.
Encourage team members to see
that avoiding competition and
embracing a team perspective
enhances collective benefits.

BEING

Cooplexity means cooperation in complexity.

DISTRIBUTED ORGANISATION

tralising)

Impact on
collaborative behaviours

5/6 CO-CREATION

Selfless behaviour based on indirect reciprocity.
It benefits some but can harm others.
Complementary interests: Trust is the key.

3/4 COOPERATION

Selfless behaviour based on direct reciprocity.
It benefits some and does not harm anyone.
Parallel interests: Compensation is the key.

1/2 COALITION

Selfish behaviour.

It benefits everyone and harms nobody.
Common interests: Agreement is the key.

SELF-COORDINATED

It is about creating self-coordinating, agile, and collaborative teams.

The working levels

Collaboration and commitment
at the organisational level

The most complex situations arise when multiple
actors interact freely, generating unpredictable
outcomes as a result of their aggregate actions.

Diversity and cohesion
at the team level

More complex but less complicated situations, where
interactions let the team share analysis and take
advantage of opportunities.

Knowledge and understanding
at the individual level

More complicated but less complex situations usually
require problem-solving by knowing the components,
introducing processes and defining protocols.

Complexity results from combining
interrelationships (human relations) and
interdependencies (mutual responsibility).

Complexity Uncertainty due to too
A many options - a surplus
™ of possibilities.
Self-Coordination
We are doing it
Networks .
Cohesion
F We want to do it
Teams
Knowledge
I know how to do it
Individuals Uncertainty
due to the lack
of knowledge. Communication
»
Information Interaction Feedback

% The firSt level of collective intelligehce IS based. (?ﬂ autonomy. The second level is the emergence of cohesion. The third level is distributed functioning_ . . . . .
> Individuals have to reduce uncertainty by acquiring, Individuals coalesce to become integrated teams through Teams become self-aware as a new entity and begin to self- Communication is understood as an interactive
1 understanding and exchanging knowledge. social interactions. coordinate within their operational space. process through which people make decisions
and co-create new realities.
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Cooplexity is a non-profit project focused on developing Distributed
&  UNCERTAINTY RELATIONSHIP INTEREST MANAGEMENT MANAGEMENT BY CHANGE MANAGEMENT DISTRIBUTED Leadership. It aims to facilitate cultural integration and the
2 MANAGEMENT MANAGEMENT Balancing interests by VALUES Embrace change by ORGANISATION implementation of change, to break silos and improve both inter- and
®  Managing uncertainty and Engage with others and build recognising their legitimacy and  Acting with integrity and integrating new perspectives Make effective local intra-team coordination, and to align objectives and focus the
reducing anxiety by increasing relationships by discovering fostering an equilibrium between being consistent. Being and valuing others' decisions, decisions whilst aligning organisation on its customers.
knowledge through learning. their capabilities and seeking contributions and benefits to trustworthy and knowing work, personalities and with a defined global Full collaboration is critical for developing innovative and effective
complementarity. create a perception of fairness.  what to expect from others. values. strategy. teams in a complex and uncertain world.
? LEARNING INTERACTING INTEGRATING BELIEVING RESPECTING DECENTRALISING
“>’ Be proactive and push Seek to understand one |dentify a catalyst that brings A purpose, a vision of the future, Provide mutual consideration. Empower others to make https://ricardozamora_Com
j,’ boundaries while managing another's positions by listening  ideas together and generates or an ideal can motivate, provide Be tolerant of difference, accept decisions by defining criteria, rzamora@ricardozamora.com

enthusiasm. Balance different
interests through positive
negotiations to enable long-term
commitment.

risks. In the absence of
benchmarks, progress is
achieved through trial and error.

actively. Show empathy to
establish emotional connections.

meaning, connect emotionally,
and guide actions towards a
shared horizon.

the legitimacy of disparity, and
generate respect by being
assertive.

making resources available, and
establishing performance
measures. © Ricardo Zamora Enciso
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